











































































• 参加NGO：Dwip	  Unnayan	  Sangstha	  (DUS）、
Forest	  Resource	  Environment	  Development
and	  ConservaEon	  AssociaEon(FREDA),





Ecosystem Conservation and Community Development Initiative (ECCDI)
is a non-political, non-profit and non-governmental organization initiated in
November 2006 by senior ex-government officials with expertise in
environment, ecosystem management, forestry, wildlife, agriculture,
livestock and community development.
ECCDI was granted official registration by Ministry of Home Affairs on 25th
February 2010. Its registration number is “1924”.
Vision
To be a lead organization in the restoration, conservation and management of
ecosystems of natural resources and community development.
Mission
To ensure sustainability of natural ecosystems and enhance national socio-
economic development through environmental restoration and poverty
alleviation.
BACKGROUND
 TO ENSURE AN IMPROVED AND STABLE
ENVIRONMENT
 TO CREATE MODEL FORESTS TO DEMONSTRATE
SUSTAINABLE FOREST ECOSYSTEM
MANAGEMENT
 TO HELP ALLEVIATE POVERTY AND ENHANCE
COMMUNITY DEVELOPMENT
 TO  RAISE ECOSYSTEM  AWARENESS OF THE
PUBLIC
 TO ASSIST IN HUMAN RESOURCE DEVELOPMENT
Objectives
UNDP	  had	  selected	  100	  villages;	  40	  in	  LapuWa	  township;
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  another	  40	  in	  Bogalay	  &	  Kyiak	  LaW
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  the	  rest	  20	  in	  Mawlamyinegyun
• Under	  the	  UNDP	  funded	  project:“Technical	  training	  on	  agriculture,	  livestock,
forestry/environment	  and	  micro	  and	  small	  business	  development	  for	  Nargis
affected	  communiEes	   in	   the	  Delta”,	  ECCDI	  conducted	  trainings	  on	  forestry,
agriculture,	   livestock,	   aquaculture	   for100	   villages	   in	   LapuWa,	   Bogale,	   and
Mawlamyinegyun	  townships.
Capacity	  Building
• Enhancing livelihood of the Nargis victims of Myat Thar Zee
Phyu Village Tract in Mawlamyainggyun Township through
integrated environmental, economic and social rehabilitation
In the Nargis affected delta
area:







Staking	  at	  the	  Mangrove	  PlantaEon
Sowing	  in	  the	  Mangrove	  PlantaEon
Enrichment	  PlanEng
	  RegeneraEon	  Improvement	  Felling
• ECCDI	  cooperates	  closely	  with	  all	  like-­‐minded	  NGOs	  and	  INGOs.
• A	  member	   of	   the	  Mangrove	   and	   Environmental	   RehabilitaEon
Network	   (MERN),	   ECCDI	   has	   been	   working	   acEvely	   with	   the
network’s	  other	  14	  members	  to	  rehabilitate	  coastal	  mangroves
and	  uplie	  the	  lives	  of	  the	  Nargis	  vicEms	  in	  the	  Ayeyawady	  delta.
Partners	  and	  donors











































